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Ralph J. Bunche Middle School
Date: February, 15 2022
Time: 6:00pm
Location: Zoom
 https://atlantapublicschools-us.zoom.us/j/4800781511?pwd=d09TWlBveUdMZlUyckNVL01zVThBdz09

Meeting ID: 480 078 1511
Passcode: Harris

I. Call to order
II. Roll Call; Establish Quorum 
III. Action Items 
a. Approval of Agenda: 
b. Approval of Previous Minutes: 
c. Action Item: Vote on the ranking of the priorities in the strategic plan 
d. Action Item:  Detail the allocation of funds to support the strategic priorities
e. Action Item:  Complete your Budget Training
IV. Discussion Items 
a. Discussion Item 1: Are our school’s priorities (from your strategic plan) reflected in this budget? 
b. Discussion Item 2:  How are district and cluster priorities reflected in our budget
c. Discussion Item 3: 
d. Discussion Item 4: 
e. Discussion Item 5:  
V. Information Items 
a. Principal’s Report
VI. Announcements
VII. [bookmark: _gjdgxs]Public Comment 
VIII. Adjournment
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